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Emergency Preparedness 

Partnership Meeting   

Conference 
 

October 14, 2011 

http://www.ageoptions.org/index.cfm


Collaborative Healthcare Urgency Group  
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Our Mission 

ñTo promote and develop integrated 

collaborations to support the emergency 

preparedness requirements of Special 

Needs individuals and organizations 

through research, education, planning and 

response programs.ò 
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It's not if it will happen 

It should be when! 
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Assumptions  

¾ Developing and implementing a coordinated and 

integrated community wide Long Term Care 

Emergency Operations Plan is a complex task 

requiring substantial planning and resources 

¾ A Multi-agency, Integrated and Collaborative effort 

will be required to implement such a plan. 

¾ The plan will need to be flexible and adaptable to 

meet the many and diverse needs of Functional 

Needs Facilities and Organizations. 
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Objectives  

¾Give the basic principles of Emergency 

preparedness 

¾How to prepare for all emergencies for 

all individuals who may need additional 

support to maintain independence 

¾ Tips that may help you respond to 

emergencies of disasters 
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Healthcare 

Facility 

Evacuation  

1986 
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Functional Needs Defined  

¾ July 2007 National Response 

Framework, ESF #6 endorses a 

functional needs approach  

¾ Those individuals whom may have 

additional needs 

·Before 

·During 

·After Incident 
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Functional Needs Areas 

¾Maintaining Independence 

¾Communication 

¾ Transportation 

¾ Supervision 

¾Medical Care 
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Mass Care Triangle 
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Scalable Model for Sheltering 

È Shelter-in-place 

È Alternative Housing 

È Temporary Shelters/Processing Centers 

ÈGeneral Population Shelters 

È Like-to-like Shelters 

È Special Needs Shelters 

ÈHospitals 
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Four Tiered Approach to Sheltering 

Tier I = Hospitals  

Tier II = Special Needs  

Tier III = Congregate Care/ 
Like to Like Sheltering  

Tier IV = Red Cross Shelters 

 
I  

II      III  

IV  
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The Four Phases of Emergency 

Management 

¾Mitigation  

¾ Preparedness 

¾Response  

¾Recovery  
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Disaster Planning Equation 

¾The ñEquationò ï RP2R3 

Risk Analysis 

Planning 

Preparedness 

Resiliency 

Response  

Recovery 
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Where should an organization 

Begin?  
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Emergency Operation Plans Overview 

¾Components 

·Administrative 

·Functional Annexes 

·Hazard Specific Annexes 

·Appendices 
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The Planning Process 
Date Completed Approved By

Ç Select Planning Team Members

Ç Conduct Initial Planning Meeting

Ç Develop Goals and Objectives

Ç Conduct Hazard Vulnarability Analysis (HVA)

Ç Review Emergency Operations Plan Templates

Ç Compare/Contrast Existing Plans to HVA Results and Templates

Ç Add and Revise Existing Plan

Ç Contact Local Jurisdiction to Submit and Review Plan

Ç Compile  Resource Worksheet

Ç Establish Mutual Aid Agreements/ MOA's

Ç Develop Training Plan 

Ç Conduct Training

Ç Participate in Exercises and Drills

Ç Review Plan Components Tested and Revise as Needed

Action Item
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Hazardous Vulnerability Review 
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TECHNOLOGICAL EVENTS 

EVENT 

PROBABILITY RISK PREPAREDNESS 

TOTAL HIGH MED LOW NONE 
LIFE 

THREAT 

HEALTH 

SAFETY 

DISRUPTION 
POOR FAIR GOOD 

HIGH MODERATE LOW 

SCORE 3 2 1 0 5 4 3 2 1 3 2 1 

Communications System Failure                         0 

Extended Power Outage                         0 

Fire                         0 

Fire Alarm Failure                         0 

Flood, Broken Watermain                         0 

Fuel Shortage                         0 

Generator Failure                         0 

Hazmat Exposure- External                         0 

Hazmat Exposure- Internal                         0 

HVAC Failure                         0 

Information Systems Failure                         0 

Medical Gas Failure                         0 

Medical Supply Shortage                         0 

Medical Vacuum Failure                         0 

Natural Gas Failure                         0 

Sewer Failure                         0 

Steam Failure                         0 

Structural Damage                         0 

Transportation Failure                         0 

Water Failure                         0 

Water Supply Shortage                         0 

SCORE ACTION REQUIRED 

12 AND OVER Essential EOP Component 
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Essential Planning Elements 

 
¾ Structure for Planning and Response 

¾Communication 

¾Resources and Assets 

¾ Security and Safety 

¾Utilities 

¾Residents 

¾ Staffing and Volunteers 

¾ Plan Review and Revision 
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Structure for Planning and 

Response 

 
¾ Diverse Planning Team  

¾ Management and Labor 

¾ Written all -hazards plan 
·Response Guidelines to Emergencies 

·Maintaining or Expanding Services 

·Conserving Resources 

·Curtailing Services 

·Supplementing Resources from outside the 
local community 

·Restricting new residents/visitors 

·Partial Evacuation  

·Total Evacuation 
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Structure (Continued) 

¾Hazard Vulnerability Analysis (HVA) 

·Identify Hazards 

·Prioritize Hazards 

·Community Collaboration 

·Mitigation Strategies 

·Resource Planning 

·Incident Command 
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Structure (Continued) 

¾ Shelter-In-place Planning-96 Hours 

¾Continuity of Operations Planning 

¾ Authority to Activate Response and 

Recovery Phases 

¾ Alternate Care Sites 

¾Continuity of Care Plan for Residents 
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Communication 

 
¾ Notification and on-going Communication 
·Staff 

·Residents 

·Families 

·Outside Agencies/ External Authorities 

·Community/ Press 

·Suppliers/Vendors 

·Other Healthcare Providers 

¾ Resident Tracking 

¾ Alternate Care Sites 

¾ Back up Communication Systems 
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Resources and Assets 

 
¾ Plan for obtaining , storing, deploying and replenishing 
· Meds and supplies 

· PPE 

· Food and Water 

· Fuel 

· Non Medical Supplies 

¾ Plan for Sharing Resources with other Agencies 

¾ Monitoring Resources and Tracking Costs 

¾ Plan for Evacuation , Transportation and Relocation of: 
·  Residents 

·  Equipment  

·  Supplies 

· Medical Records 

·  Personal Belongings 
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Security and Safety 

 
¾ Internal Security/ Private Security 

¾ Integration and Coordination with Local Law 
enforcement 

¾ Provisions for escalating Security Concerns 

¾ Managing Hazardous Waste/ Materials 

¾ Securing Access to Facility 

¾ Lock Down Guidelines  

¾ Traffic Control 

¾ Managing Visitors/ vendors 

¾ Wandering Residents 
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Utilities 

 

¾ Plans for alternative means for 
providing: 

·Electricity 

·Consumable Water 

·Operational Water 

·Fuel  

·Medical Gas Systems  

·HVAC 

·Horizontal and Vertical Resident and Staff 
Movement 
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Clients 

 
¾ Evacuation 

¾ Triage 

¾ Treatment  

¾ Admission  

¾ Transfer 

¾ Discharge 

¾ Resident Movement and Staging 

¾ Resident Care 
· Physical 

· Medical 

· Emotional/ Spiritual 

· Hygiene and Sanitation 

¾ Mortuary Services 

¾ Resident Tracking 
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Staffing and Volunteers 

 
¾ Incident Command Roles and Responsibilities 

¾ Assigning Staff Functions 

¾ Span  of Control 

¾ Chain of Command 

¾ Staff and Family Support needs 

¾ Staff Incident Command Training 

¾ Volunteer Management Plan 

¾ Identifying Volunteer Resources 

¾ Volunteer Notification and Activation 

¾ Credentialing and Verification Plan for  Volunteers 

¾ Identification 

¾ Monitoring Performance 
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Plan Review and Revision 

 
¾ Annual HVA and Plan Review 

¾ Annual Review of Inventory  

¾ Annual Review of Resources Lists 

¾ Annual Review of Plan Goals and Objectives 

¾ Response Exercise X2 per Year 
·Table Top, Functional Exercise , Community Exercises 

·Exercise Evaluation 
ƺ Safety And Security 

ƺ I/C 

ƺ  Utility Management 

ƺ  Resident Clinical and Support Care 

¾ Documentation , AAR and Improvement Plan  
(HSEEP  Guidelines)  
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NIMS Overview 

¾National 

¾ Incident  

¾Management  

¾ System 
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The Need For Incident Command 

¾ During a Crisis you need: 

·Command and Control 

·Coordination of Effort 

·Planning/ Forecasting 

·Organizational Structure  

·Communication Systems  

·Resources Management 

·Safety 
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The NIMS Model 

¾Common Terminology 

¾Modular Organization 

¾ Integrated Communications 

¾Unified Command Structure 

¾Manageable Span of Control 

¾Comprehensive Resource Management 
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The òGoaló of ICS 
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Continuum of Care Model 

UNIT

STAGING

RELOCATION

TRANSPORT
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Exercise Your Plan  

¾ Table Top  

¾Communication  

¾ Functional Exercise  
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Why should you prepare as an 

individual? 

¾ You could be anywhere when disaster 
strikes 

¾ Emergencies and disasters strike 
quickly without warning  

¾Could force evacuation of home or 
neighborhood or confined to home 

¾May be without Basic Services 

¾ Local officials may be on scene but may 
not be able to assist right away  
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Don't be the fallen Pawn, 

¾Get prepared! 
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How to prepare before a Disaster 

Strikes 

¾Humans, Service Animals, and Pets  

¾ Be Informed 

¾ Assemble and make a Kit  

¾Make a Plan  

¾Maintain your plan and your kit 

¾ Knowing what to do is your best 

protection and your responsibility!  
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Get Informed  

¾Learn your Communityôs response and 
evacuation plan 

¾ Learn the emergency plans where you 
spend the majority of your time 

·Work  

·Home 

¾Develop a communication plan  

¾ Know how your county or local city will 
warn you of a disaster  
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Get Informed 

¾How will your city or county 

communicate with you before, during, 

and after a disaster 

¾Which TV and Radio stations will 

provide you with Emergency Alert 

Systems and information  

 

11/18/2011 44 



¾ Water 
· One gallon of water per person per day for at least three days  

ƺ Drinking and sanitation 
ƺ Two Quarts a day for drinking and two for food preparation and sanitation  

¾ Food 
· Three days of non-perishable food 
· Vitamins  
· Food for infants, elderly or persons with special diets 

¾ Hand Crank Radio NOAA (National Oceanic Atmospheric Administration) 
Weather Radio 
· Extra Batteries for both 

¾ Hand Crank Flashlight  
· Extra Batteries  

¾ First Aid Kit 
¾ Whistle 
¾ Dust Masks 

· Duct tape 
· Scissors 

¾ Moist toilettes, Garbage bags with ties for personal sanitation 
¾ Wrench or pliers to turn off utilities 
¾ Can opener for food  
¾ Local Maps 
¾ Cell Phone 
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¾ Prescription Meds and Non-prescription meds 

¾ Infant Formula and Diapers 

¾ Pet food and Water  

¾ Cash or Traveler checks 

¾ First aid book 

¾ Warm blanket of sleeping bag for each member  

¾ Change of clothing 

¾ Household cleaners ï bleach 

¾ Fire extinguisher 
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¾ Matches in waterproof container 

¾ Personal Hygiene 

¾ Eating utensils 

¾ Paper and pen 

¾ Books, games, cards 

¾ Camera 

¾ Tools  

¾ Sanitation  

¾ Rain Gear 

¾ Blankets  

¾ Special Items 
· Baby 

· Extra glasses, hearing aids, contacts, or dentures 

 

 

Emergency Supply Kit ð Other 

items to include 
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CHUGõs Partnerships and Collaborations 

JCRRT 
Joint Community Resource and Recovery Team   

PPER

S 
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Lessons Learned  

¾Collaboration is the Key to success 

 

¾Organize Organizations that are Already 

Organized 

 

¾ Local, Regional, and State support is 

Crucial but may not always be available 
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Lessons Learned  

¾ Plan Integration 

 

¾NIMS Compliant 

 

¾ Scalable Model 

 

¾ Planning for Functional Needs 

Populations Requires   
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Bill and Connie 

¾CHUG Incident Commanders 



CHUG Evacuation Chair 



Evacuation Route 



Transportation Standing By 



Relocation to Cooling Shelter 



Fire Alarm System 

¾A must have for all facilities! 



Emergency Generator 



Resources brought right to your 

facility 



State of the art Communication 

Systems 



Incident Command Kit 



Patient Tracking Method 



Safety Is of the Utmost 

Importance! 



Can't stress the importance of 

safety! 



Financial Tracking and Documentation 

 is a Must to prevent Litigation  



CHUG MAKES IT HAPPEN! 



Contact Information  
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